CONG TY CO PHAN
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

cPCiHN sé: 7 /2026/BC-BTGD

Ha N¢i, ngay 30 thang 3 nam 2026
£ 7 BUAO CA’IO -
KET QUA HOAT D(:)N’G SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giri: Pai hoi dong cb dong Cong ty CP Dugce pham CPC1 Ha Noi

Ban Téng Gidm déc Cong ty bao cdo Dai hoi ddng cb dong két qua hoat dong
san xuat kinh doanh nam 2025 va ké hoach san xuat kinh doanh nim 2026 nhu sau:
I Két qui hoat dong san xuat kinh doanh :

Dvt: déng
Chi tiu e Niim 2025 Néim 2024

i, |Dvenhiurbinheng SCUgREE | 1.707.978.582.499 |  1.295.750.110.212
dich vu

2. | Cac khoan giam trir doanh thu 02 13.079.397.006 2.497.819.877
Doanh thu thuan vé ban hang

3. | va cung cip dich vu 10 1.694.899.185.493 | 1.293.252.290.335
(10=01-02)

4. | Gid v6n hang ban 11 780.334.880.681 612.508.303.148
Loi nhuéin gdp vé bén hang va

5. cung cAp dich vu (20=10.11) 20 914.564.304.812 680.743.987.187

6. | Doanh thu hoat dong tai chinh 21 3.064.303.882 3.167.719.961

7. | Chi phi tai chinh 22 5.146.967.985 7.766.770.939
Trong dé: Chi phi lai vay 23 3.965.132.896 5.813.362.358

8. | Chi phi ban hang 25 523.068.425.750 374.447.862.401

9. | Chi phi quan 1y doanh nghiép 26 47.606.884.394 37.644.884.483
Loi nhuin tir hoat dgng kinh

10. | doanh 30 341.806.330.565 264.052.189.325
{30= 20+ (21-22) - (25+26)}

11. | Thu nhép khac 31 1.443.925.950 534.397.417

12. | Chi phi khéc 32 22.275.878.634 587548852

13. | Loi nhuin khac (40= 31-32) 40 (20.831.952.684) (53.151.435)
Tfmg lgi nhuén ké toan truée

14. | thué 50 320.974.377.881 263.999.037.890
(50 = 30 + 40)

15. | Chi phi thué TNDN hién hanh 51 37.532.524.563 26.766.878.309




Ma chi

Chi tiéu i Nam 2025 Nim 2024
tiéu
16. | Chi phi thué TNDN hodn lai 52 - -
Loi nhuéin sau thué TNDN
17. (60 = 50 - 51 - 52) 60 283.441.853.318 237.232.159.581
So sanh két qua kinh doanh da thuc hién nim 2025 so véi ké hoach nhw sau:

. o A £ A Ty 1é da thuce hién
Nam 2025 Thue hién (dong) Keé hoach (dong) sh wii k& higach
Doanh Thu 1.694.899.185.493 1.550.000.000.000 109,35%
tLhi‘é“h“a“ A 320.974.377.881 | 290.000.000.000 110,68%

*Panh gia chung:

Nam 2025, nganh duoc pham tiép tuc chiu anh hudng bai:

- Bién dong gia nguyén liéu nhap khiu do tinh hinh chinh tri va chudi cung tng
toan cau;

- Chinh sach quan ly gia thudc va d4u thau tap trung ngay cang chat ché;

- Su canh tranh gay git gitia cac doanh nghiép trong nudc va cac cong ty da quic gia

Tuy nhién, nhu cu chim séc strc khoe ctia nguoi dén tiép tuc ting, dic biét & cac
nhém: Thude diéu tri bénh man tinh va thudc diéu tri chuyén khoa;

Cong ty van duy tri ting trudng on dinh nho mo rong kénh phén phéi va phat
trién san phdm mai, du chi phi ddu vao ting.

II. Nhitng diém ndi bat trong nim 2025

2.1. Tinh hinh tai chinh:

+ Két qua thyc hién cac chi tiéu chu yéu:

- Doanh thu 1.694,9 ty dong dat 109,35% so v&i ké hoach nim 2025 va ting
31,06% so v&i nam 2024

- Loi nhuan trude thué: 320,97 ty dong dat 110,68% so vai ké hoach nim 20253
va tang 21,58% so v&i nam 2024
Loi nhuan sau thué dat 238,44 ty df)ng ting 19,48% so véi nam 2024
Tong tai san: 1.580,8 ty ddng

Vén chu s& hitu: 1.200,2 ty déng
Ty 1& ng/vbn chi s& hiru: 31.72%

Cong ty duy tri cdu tric tai chinh an toan, dam bao kha nang thanh toan va dau tu
dai han.

2.2. Hoat ddng san xuit

- San luong san xuét dat: 330 triéu don vi san phém

- Ty 1& sir dung cong sudt nha may dat: 40%
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- Duy tri tiéu chuén:

+ GMP-WHO, cac tiéu chuin GDP, GSP

+1SO 13485, ISO 9001 va céc tiéu chuan chat luong khac.

Céng ty da hoan thanh ning cap cac dy chuyén san xuét: Thudc tiém éng nhua,
thuéc nhé mit, khi dung, Thudc tiém truyén, Syringe, MDI..., t&i vu chi phi san xuAt
thong qua tu déng hoa.

2.3. Hoat dong kinh doanh — phéan phoi

- Cong ty tiép tuc khai thac va mo rong thi truong qude té, dic biét 1a cac thi
truong tiém nang ¢ khu vuc chau A va chau Phi,

- Tang trudng manh tai kénh bénh vién nho triing thau nhiéu géi thude .

- Phat trién kénh ban hang online va thuong mai dién tur.

2.4. Nghién ciru & phat trién (R&D)

Tap trung vao thude generic chét luong cao, Thube chuyén khoa, ting sé san
pham méi va hd so ding ky thude trong nam 2026.

3. Panh gid chung

Nam 2025 Cong ty di hoan thanh vuot ké hoach doanh thu va loi nhudn, mé
rong danh muc san pham, cing c6 vi thé thwong hiéu trén thi truong nganh duoc, tuy
nhién nam 2025 ciing c6 nhitng khoé khan do gid nguyén lidu bién dong manh, ap luc
canh tranh vé gia va cac quy dinh phap 1y thay dbi lién tuc.

1. KE HOACH SAN XUAT KINH DOANH NAM 2026

3.1.Muc tiéu tai chinh

Téang truedng
p—_— Thuc hién 2025 Ké hoach 2026 ké hoach 2026
L Gl bigu (dong) (dong) so véi thue hién
nim 2025
1 | Téng doanh thu 1.694.899.185.493 |1.865.000.000.000 110,04%
Loi nhudn trud
2 th(':é“ HRIHOE ) 320.974.377.881 | 350.000.000.000 109,04%
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3.2. Chién lwgc phat trién

3.2.1. Piu tu vio nghién ciru va phat trién (R&D): Pau tu vao nghién ctru va
phét trién (R&D), Tang cuong nghién ctru cdc san pham mai, dic biét la duoc pham
cong nghé cao va sinh hoc.

3.2.2. Mé rong thi truong

- Tang thi phén trong nudc,

- Mo rong thi truong quéc té, dic biét 1a cac thi truong dﬁy tiém nang & khu vuc
Asean va cac nudce Trung Pong, Chéu Phi...

3.2.3. Piu tw san xuit

- Hoan thanh xay dung nha kho théng minh
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- Tiép tuc xdy dung, ning cap nha may dat tiéu chuin EU — GMP

- Ung dung cong nghé sé trong quan 1y san xudt, chét lugng.

3.2.4. Chuyén dbi s6

- Tiép tuc trién khai va hoan thién cac phé“m mém ERP, CRM

- Phit trién kénh ban hang s6

- Ung dung cong nghé Al trong moi hoat dong

3.2.5 Quan tri radi ro

- Pa dang héa ngudn cung nguyén liéu

- Kiém soat chi phi

- Tuén tht chdt ché quy dinh phap luat

IV. KET LUAN

Nim 2025 Cong ty da dat duoe nhiéu két qua tich cuc trong boi canh nhiéu thach
thirc ctia nganh Duge. Bude sang nam 2026, Ban Téng Giam déc cam két tiép tuc diéu
hanh linh hoat, gia ting gia tri cho c6 déng va dong gop cho su phét trién bén viing
ctia nganh y té.

Xin trin trong cdm on sy tin tuéng va dong hanh cia Quy ¢ dong!

Noi nhin: TM. BAN PIEU HANH
- PHDCD: NG GIAM POC
~EBTT:

- HPQT, Ban TGD, BKS;

- Luu: Vit




